Equipping Church Leaders
L eve P to Level UP as They Lead
LEADERSHIP Themselves and Others!

The most important thing in leadership is the leader; the most important
part of the leader is his or her heart; and the most important connection
to a leader’s heart is God! (Ken Blanchard - Lead Like Jesus)

LEVEL UP LEADERSHIP is Leader Development
Centered in Discipleship and Advancing God’s Kingdom

LEVEL ONE — LEADING YOURSELF LEVEL TWO — LEADING YOUR TEAM
Foundational Reality: Foundational Reality:

You are your greatest leadership challenge! You cannot know and do everything!
Clarity + Conviction = Courage! WINS are a T.E.A.M. Effort
Launch Retreat (2-days) [August] Launch Retreat (1-day) [Sept]
Monthly Cohort (3 hours) [Sept — April] Monthly Cohort (3 hours) [Oct — April]
Onsite (District Office) & Online (Zoom) Onsite (District Office) & Online (Zoom)

Half-time Retreat (1-day) [May] Final Retreat (1-day) [May]

Lever UP Expectations ...
Q You will complete both Level 1 & 2
Required Reading: 2-3 Books per Level
Attendance: All retreats with 1 cohort absence per Level
District covers all costs of the retreats and cohorts (incl. books)
Participant Costs: Grip-Birkman assessment ($69) + travel to onsite meetings
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For more information about joining LEVEL UP LEADERSHIP
Richard Meeks (Dir. of Leader Development)
PH: 810.919.1740 | Email: Richard@MessengerMin.org



